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The cyclical

* Infancy

* Growth

* Prime

* Aging

* Dying/Rebirth

nature of things

Five Phases of Organizational Life Cycle

Renewal
It can take many forms:
a change or reorganization
in the right direction,
merger, acquisition, or sale.

A decline stage
Growth and innovation slows
and the organization becomes

a self-perpetuating bureaucracy
that creates diminishing returns.

A birth event

A maturity stage A growth stage
The dangers are stagnation, The organization
bureaucracy, and failure to innovate. either grows or fails.

ACADEMY TO
INNOVATE HR

AIHR




Leaders

e Can same type of people be suitable leaders for
all phases of the cycle?

* Heroes vs Magnets vs Managers

AEaG
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TALENT
MAGNET

HOW TO ATTRACT AND
KEEP THE BEST PEOPLE

o ®
0
MARK MILLER

estselling author of Leaders Made Here
and Chess Not Checkers




Leaders for birth and
growth

 Visionaries who can inspire
commitment

* Personal excellence and lead by
example, attract talented followers

* Traits for managing large diverse teams
are less important



FROM THE WORLD'S #1 LEADERSHIP THINKER
I_e d d ers fO I p rime eXte NSION How Successful People Become

Even More Successful!

* Here to there is a new journey SX/ hat GOt
* What gets you there doesn’t necessarily
keep you there YOU_ HGI‘@
 Attracting talent is different from W ? G
retaining talent OIl t et

e Soft skills Y()u There {

iscover
the 20
Workplace Habits
You Need to
Break

MARSHALL GOLDSMITH

WITH MARK REITER




Steve Jobs vs Tim Cook
Who is the better CEO?



Why |leaders matter even more today

* Faster cycles
* Competition

y $tiyindg at the peak Why Leadership Matters in a VUCA World
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The lens of personal
experiences

Delhi University

AlIMS Delhi

Baylor College of Medicine
CBT and CSIR-IGIB

Ashoka University




Leading Organizations
and Institutions

* Are the words interchangeable?
* The World Health Institution
* All India Organization of Medical Sciences




Organization

* A group structured to achieve specific objectives

Leadership is typically hierarchical with well-defined rules. Goal-
oriented willingness to alter the structure for achieving the objective is
key .



Institution

* A stable long-standing structure of significance to society. Traditions
and institutional memory may be as important as purpose

e Has abstract as well as physical connotations

* Leading an institution may be more challenging than an organization
since objectives are often broad



The final questions

* Does the chair make the person
or does the person make the
chair?




THANK YOU FOR YOUR ATTENTION

Paul Valery
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